
1 October 6, 2017 

GREENWOOD CEMETERY ADVISORY BOARD 
MEETING AGENDA 

FRIDAY, OCTOBER 6, 2017 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  

I. CALL TO ORDER 
Linda Buchanan, Vice Chairperson 

II. ROLL CALL
J. Cherilynn Mynsberge, City Clerk 

III. APPROVAL OF MINUTES
A. Approval of meeting minutes of August 4, 2017 

IV. NEW BUSINESS

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 
A. Update on Request for Proposals - Master Plan for Cemetery 
B. Status Report on Repair of East Gate 
C. Payment Plan Policy for Cemetery Plots 

VI. CONTRACTOR REPORT

VII. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA

VIII. BOARD COMMENTS

IX. ADJOURN

NEXT MEETING:  November 17, 2017 

Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 

NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 

Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta 
reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día 
antes de la reunión pública. (Title VI of the Civil Rights Act of 1964).  

tel:%28248%29%20530-1880
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GREENWOOD CEMETERY ADVISORY BOARD 
MEETING MINUTES 

FRIDAY, AUGUST 4, 2017 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  

I. CALL TO ORDER 
Darlene Gehringer, Chairperson called the meeting to order at 8:30 AM. 

II. ROLL CALL
PRESENT: Margaret Suter  

Darlene Gehringer 
Linda Buchanan  
Laura Schreiner  
George Stern 

ABSENT: Linda Peterson 
Kevin Desmond 

Administration:  Clerk Brown, Deputy Clerk Arft 

III. APPROVAL OF MINUTES
A. APPROVAL OF MINUTES OF JULY 21, 2017 
MOTION: Motion by Buchanan, seconded by Gehringer: 
To approve the minutes of July 21, 2017, as presented.   

VOTE: Yeas,    5 
Nays,  0 
Absent, 2 (Peterson, Desmond) 

IV. NEW BUSINESS

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 

A. REQUEST FOR PROPOSALS - MASTER PLAN FOR CEMETERY  
Clerk Brown informed the board members that the Commission will not need to approve the 
RFP.  She noted that the minor changes made last time were to the schedule.   

Ms. Gehringer said we would like to approve the RFP today to begin the process.  She noted 
that the Board went through it quite thoroughly, and she is hoping for no amendments today. 

In response to Ms. Buchanan’s question, Clerk Brown explained what the Michigan 
Intergovernmental Trade Network (MITN) is and how it works for the RFP process.   

Ms. Suter questioned the term “lot owners” in the Scope of Work section on page 4, item 2. 
Clerk Brown said it refers to owners of cemetery lots.  It was suggested the reference be 
changed to “plot” owners.  Ms. Brown noted the clarification would not delay the issuance of 
the RFP.   

MOTION: Motion by Suter, seconded by Buchanan: 
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To approve the Request for Proposals (RFP) for the Greenwood Cemetery Master Plan, as 
amended. 

VOTE: Yeas,    5 
Nays,  0 
Absent, 2 (Peterson, Desmond) 

Clerk Brown said the Board had talked at the last meeting about changing the regular meeting 
date in November from November 3rd to November 17th, and she asked for a formal resolution 
to that effect.  In addition, she requested a formal resolution on a new December meeting date. 
She noted that the Clerk’s staff will be in Oakland County for new election equipment training in 
September, and suggested that the September meeting be cancelled.  She noted for Mr. Stern 
that the October 6th meeting will remain as scheduled.   

MOTION:  Motion by Suter, seconded by Schreiner: 
To change the regular meeting date of November 3, 2017 to November 17, 2017 at 8:30 AM; 
To change the regular meeting date of December 1, 2017 to December 8, 2017 at 8:30 AM; 
To cancel the regular meeting September 1, 2017. 

VOTE: Yeas,    5 
Nays,  0 
Absent, 2 (Peterson, Desmond) 

B. RECOMMENDATION FOR AMENDMENT TO THE CEMETERY CONTRACT WITH 
ELMWOOD REGARDING PAYMENT PLANS 

Ms. Gehringer reviewed other cemeteries’ policies and reported that some charge interest, while 
others do not.  She noted that the majority of the commissioners did not want to charge 
interest.  Some cities do set a time limit on the payment plan.  She said she is unsure if our 
contractor sets a time limit.  She suggested the Board put in writing that we are going to adopt 
a payment plan and the rules and regulations regarding payment plans.  She suggested a down 
payment at the time of entering into the payment plan, as well as not charging interest.   

Ms. Schreiner said that when she went through the purchase process, she was told by the 
contractor that there was an option for payments.  She recalled that there was an immediate 
payment requirement with a time limit.  She agreed that this needs to be formalized.   

Ms. Gehringer asked that the Clerk discuss what the contractor’s current practice is for 
Greenwood purchases.   

Ms. Suter expressed concern about being paid from an estate. 

Ms. Gehringer questioned whether reimbursements are made if a purchaser decides to not 
complete the payment plan or decides that the plot is no longer wanted.  She noted that when 
plots are held, other cemeteries require a non-refundable fee to hold the plots.   

Ms. Schreiner said we need to determine how the contractor handles these situations and then 
discuss if it is what the Board is comfortable with, as well as investigate what other cemeteries 
practices are.   

Ms. Gehringer noted that other cemeteries require a non-refundable “holding fee” to hold a plot 
or plots.   
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Mr. Stern asked for clarification of where the payments go during the time a plot is being paid 
off.   

Mr. Stern suggested that the contractor be wary of people who buy multiple plots, and how the 
deceased are being buried in the plots so as not to ruin the resale value of the total parcel.    

Clerk Brown will report to the Board at the October meeting. 

Clerk Brown contacted DPS about the east gate, which has been removed, and extensive 
repairs will be made.   

Clerk Brown reported that she will be meeting with the contractor about the quarterly reports, 
and she will provide a report of that meeting in October. 

Clerk Brown suggested that the Board add its annual report to an agenda early in 2018. 

VI. CONTRACTOR REPORT

VII. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA

VIII. BOARD COMMENTS
Mr. Stern commented that one of the tasks assigned to this Board is to develop a response to 
future demands for cemetery services.  He said that is part of the Master Plan process.  He 
suggested that a 100 year horizon should be used.  Mr. Stern took issue with the statement in 
the minutes of the last meeting that the Board is not tasked with looking at additional property.  

Ms. Gehringer asked if he is referring to the master plan about the City buying more property. 

Mr. Stern provided background to the Board about two parcels of property that the Advisory 
Committee considered, one of which adjoined the cemetery.  He said he and Mr. Share 
developed a plan of plots on it.  It was decided that the discussion would not be appropriate at 
a City Commission meeting relative to the cost.  He and Mr. Share met with the City Manager 
and spoke specifically about at what price the City could break even. 

At this point, Ms. Gehringer interrupted Mr. Stern, because he was not addressing the minutes. 
She does not understand what the meeting he referred to has to do with the minutes of the last 
Board meeting.  She said he has talked about this before, and everyone’s time must be 
respected, and we cannot talk about the same thing over and over again at meetings.   

Mr. Stern disagreed, and said that if Ms. Gehringer is not willing to let a Board member make a 
comment, she may step down as Chairman. 

Ms. Gehringer ruled Mr. Stern out of order.  She is limiting Board members to five minutes for 
comments.   

Ms. Buchanan reported that neighbors of the cemetery have reported to her that spirits have 
been seen in the cemetery on occasion on full moon nights.  She informed the Board that 
spiritual societies exist and thought that type of group might be interested in Greenwood 
because of its age and history.   

Ms. Schreiner commented that the repaired gate will help. 
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Mr. Stern suggested that we use this as a marketing opportunity and charge admission to be 
used for maintenance.  
 
Mr. Stern commented on the possible acquisition of property adjacent to the cemetery, as 
historic context for current Board members.  The Advisory Committee recommended that the 
City keep abreast of the property in the event it became available.  He added that the City 
Commission did not mention that they would not look at additional property.  He thinks it is 
incumbent upon the Board to advise the City, particularly with a 100 year outlook, that 
additional property may be necessary for the cemetery.  
 
Ms. Gehringer recalled the meeting, and that the City Commission did say they were not 
interested in purchasing the property because of the price, nor were they interested in 
expanding Greenwood Cemetery at all.   
 
Ms. Schreiner added that were some issues in terms of access.  There were several obstacles to 
purchasing the property. 
 
Mr. Stern said it is incumbent upon the Board to talk with the City about integrating our 
strategic plan with the City’s strategic plan, so that if there needs to be additional property in 
the City allocated for cemeteries, that the City has the background information.   
 
Clerk Brown suggested that would fall under optimizing space, and would be the subject of the 
public meetings, receive input, and the consultant would come back with recommendations. 
 
Ms. Suter commented it is in a residential area, which might involve re-zoning, and a loss of 
revenue to the City in taxes.  It is a multi-faceted topic.   
 
Mr. Stern disagreed again with the thought that we are not running a business, and said the 
cemetery is similar to the golf courses.  When the Commission decided to hire Ms. Brito and 
make the golf courses more independent, they were careful to point out that they were upset 
that the courses were being run at a loss and had been for many years, and encouraged her to 
do such things as getting a liquor license.  She has been creative in finding ways to make the 
golf courses self-sufficient.  He said he did not think the Commission has told us that we cannot 
look at, or give them advice, as to how money can be made or revenue enhanced at the 
cemetery.   
 
Clerk Brown reviewed the Board’s statutory duties.   
 
Mr. Stern said there are at least two provisions either in the Rules and Regulations or the 
contract inhibiting us from giving revenue to the City, and he said he hopes that in the future, 
we can look at those to see how they can be modified to enhance revenue to the City.   
 
Clerk Brown said included in the scope of work in the RFP is a complete review of all the 
documents.  
 
Ms. Gehringer added that she understands that Mr. Stern is very interested in enhancing 
revenue to the City and she appreciates that approach.  She said the Commission said it was 
not interested in selling monuments, vaults, flowers, etc.   
 
Mr. Stern said he is hopeful that the City is not so rigid that they will not look at a policy set in 
the past.   
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IX. ADJOURN 
The meeting was adjourned at 9:19 am 



Document Request List
Document Request List

Organization Name Main Contact Download Date City Province/State

Ballard Associates Lori M. Ballard 10/04/2017 12:39 PM EDT West Bloomfield Michigan

sexton landscape scott sexton 09/26/2017 08:09 PM EDT shelby twp Michigan

The Mannik & Smith
Group, Inc.

Melanie Bidwell 09/18/2017 04:02 PM EDT Canton Michigan

Commercial Contracting
Corporation

Mike Hayes 09/18/2017 09:20 AM EDT Auburn Hills Michigan

Monument Engineering
Group Associates, Inc.

Allan Pruss 09/06/2017 12:57 PM EDT Fowlerville Michigan

Landon Landscape
Architecture, PLC

Wesley Landon 09/06/2017 10:23 AM EDT Grand Rapids Michigan

Ric-Man Construction,
Inc.

Gino D'Agostini 09/05/2017 10:03 AM EDT Sterling Heights Michigan

Johnson & Anderson, Inc. Laura Gruzwalski 08/28/2017 12:30 PM EDT Waterford Michigan

Gleason Ventures, LLC Brian Gleason 08/22/2017 04:07 PM EDT Caledonia Michigan

AECOM Merenda Rutledge 08/22/2017 03:55 PM EDT Southfield Michigan

Hamilton Anderson
Associates

Kaeyla Willis 08/21/2017 06:14 PM EDT Detroit Michigan

M. C. Smith Associates
and Architectural Grp,
Inc.

Michael Smith 08/21/2017 12:22 PM EDT East Grand Rapids Michigan

DiClemente Siegel
Design Inc.

Kathryn Nelson 08/21/2017 07:47 AM EDT Southfield Michigan

AMERICAN FENCE &
SUPPLY CO., INC.

Len DiGrande 08/18/2017 01:23 PM EDT WARREN Michigan

Freedom Landscape and
Supply LLC

John Hamilton 08/18/2017 11:47 AM EDT Harrison Michigan

Hubbell, Roth & Clark,
Inc.

Daniel Mitchell 08/18/2017 08:48 AM EDT Bloomfield Hills Michigan

Beckett & Raeder Angela Cesere 08/18/2017 08:45 AM EDT Ann Arbor Michigan

Applied Science, Inc. Karen Ridgway 08/18/2017 06:45 AM EDT Detroit Michigan

CT Cultural Group Trevor McLoughlin 08/17/2017 11:14 PM EDT Washington District of Columbia

BMJ Engineers and
Surveyors, Inc.

Chris Fagan 08/17/2017 05:02 PM EDT Port Huron Michigan

DLZ Michigan, Inc. Vicki Briggs, CPA 08/17/2017 03:12 PM EDT Lansing Michigan

Johnson Hill Land Ethics
Studio

Mark Robinson 08/17/2017 02:59 PM EDT Ann Arbor Michigan

Wade Trim Trude Noble 08/17/2017 02:24 PM EDT Detroit Michigan

Orchard Hiltz &
McCliment Inc.

Samantha Schutz 08/17/2017 02:22 PM EDT Livonia Michigan

RFP-Master Plan for Greenwood Cemetery - MASTER PLAN FOR THE
CITY OF BIRMINGHAM'S GREENW...

10/05/2017 01:51 PM EDT Page 5 of 5

Agenda Item 5A - Master Plan Update
Companies who have reviewed our RFP
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MEMORANDUM 
City Clerk’s Office 

DATE: October 4, 2017 

TO: Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: Status Report on Repair of East Gate 

The Birmingham Department of Public Works reports the repair will require welding and 
masonry work. Obtaining estimates for the repair work is expected to take some time. 

The Board will be kept apprised of progress. 

Agenda Item 5B
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MEMORANDUM 
City Clerk’s Office 

DATE: October 4, 2017 

TO: Greenwood Cemetery Advisory Board 

FROM: J. Cherilynn Mynsberge, City Clerk 

SUBJECT: Payment Plan Policy for Cemetery Plots 

At the Board’s meeting on August 4, 2017 the subject of current practice for selling cemetery 
plots under payment plans was discussed. As requested, I contacted the Greenwood Cemetery’s 
management contractor and have the following information to report: 

• Elmwood Historic Cemetery (hereinafter called “Contractor”) does not have a written
policy on payment plans to share with the Board.

• Contractor collects all payments for lots over the period of the purchase agreement, and
submits the City’s portion when the plot(s) are fully paid. During the period of the
purchase plan the Contractor incurs expenses for invoicing, collections, accounting and
other normal business expenses.

• If a person paying for a plot on a payment plan passes away before the lot is fully paid,
the Contractor collects the full amount owing from the deceased’s family or the
deceased’s estate before burial.

• All lots being purchased on a payment plan by the same person are included in one
purchase agreement. The amount owing on the first plot to be used must be paid before
burial in that plot. Monthly payments then continue in accordance with the purchase
agreement.

• Where in a block of lots a burial would be placed depends, because traditionally, for a
husband and wife, the man is buried on the left.

The Contractor noted that there are very few, if any, places in the cemetery where multiple 
plots exist side-by-side. 

The Board raised additional questions on August 4, 2017 with the intention of developing a 
written policy on payment plans. Those questions included whether or not interest should be 
charged, what the minimum down payment should be, what the maximum length of the 
payment period should be, and whether or not plots on payment plans refundable. The Board 
also wondered if earnest money should be charged to hold a plot. 
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